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Eb_ Smart Gantt Builder —  PLAN SMARTER. DO MORE.

Why SmartGantt works ot

1t
ut to! -
rom the right inputs to a realistic plan From P
Smart Gantt is not just a charting tool. It is an operations-planning
system that evaluates the full work pool and talent pool, then builds
a realistic plan.
A simple 3-step process
Go from scattered information to a realistic, people-aware plan in three steps.
1 Define the work 2 8% Define the people 3 7+. I:ﬁ;h;:ysltem
Projects, tasks, priorities, % Availability, work days, —> : et
estimates, tags, required skills. days off, skills, Who does what, when,
expertise. with realistic capacity.
What changes vs. a traditional Gantt tool
Smart Gantt goes beyond timelines. It brings people, skills, and real-world constraints into the plan.
Less manual Skills and capacity The output is a usable plan,
‘Q\ task-to-person matching. Q are part of the calculation. ol I not only a timeline.
No more spreadsheets or The system considers skills, Get a realistic, executable plan
guessing who should do what. availability, and workload with assignments, dates,
automatically. and built-in insights.
Allinone system From setup to people, projects, and planning — everything works together.
g B W, T i Prople. Sorsdubity md STy = L & e = Taadks bo choose from [R—
Define projects, paople, skills, and tags, - 5 " _m_ i — - - R —
and the aystem builds e plan. —== — —— CC T ety _ =Ty e, — = b e Fy = -
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e = el e e e e
gy o e S L= ]t F ==L E* :; T el
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Home / Overview Tags and Work Types People, Availability and Skills Projects and Tasks Select Tasks and Build
Get started and see instant Set priorities and define Add your team, availability, Break work into tasks with Choose the work and let
insights. the skills your work needs. and expertise. estimates, tags, and skills. the system build the plan.
“ ; ute
What managers provide What the system calculates V"”’ﬁuc ple-
You give the system the real-world inputs. The system turns your inputs into a complete plan. A fts-
Real res*
@ Task pool (projects and tasks) @  Priorities (business importance) @ Assignments (who does what) @ Workdoad (balanced across your team)
° People (team and roles) ° Availability (work days and days off) o Task order (dependencies and logic) o Realistic capacity (based on availability and skills)
o Effort estimates (time, size, or complexity) ° Planning start date ° Start dates and end dates ° Exceptions (conflicts, overloads, and risks)
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— PLAN SMARTER. DO MORE.

Automatic plan, multiple views T

From calculation to clarity

Once the inputs are defined, the system calculates a realistic plan and shows it

in several ways for execution and communication.
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Calendar view

See exactly what happens on each day
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29 Grouped by person

Understand ownership and workload per person.

Work Plan Gantt
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B Shareable work-plan export

Turn the plan into a visual document for review and sharing.

o Portfolio view Execution ready

The system chooses the best-fit person, calculates start and end dates, and builds the timeline based on realistic capacity and skills.

Product overview | Smart Gantt Builder
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Build the planning model

Capture the logic before you build the Gantt Get 1f

lan Wi
Before the Gantt is built, Smart Gantt captures the logic behind the work s
and the real capacity behind the team. Set up your tags, people, projects,
and tasks once, and the system does the rest.

pnce-

1 confiden”®

01 Tags and work types 02 People, availability, and skills

Define importance, work categories, and required skills. Set work days, hours, time off, and expertise levels for each person.

Tags and Work Types People, Availability, and Skills [ Asaparson |
Do ithe tag and shill cicionary here. The numbers aoe priorty bonuses that sffect Smart Score Set aradubay. firse off, deed 5 hevel for sach parson. Tre Siaorsiem uses this o pheos taks rtelipenely
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The resmier |s 3n ackded importarce 500re. Figher values make the ik mone ey b anter the (antt carter Nasne Rooba [ note $tart of day End of day
0-5 8=12 13-25 Nina Product manageement, specs, and content 09:00 O 16:00 @ Dolete
Light impact. Good for informational tags. Mpoiurn ingact. Good for clsnt | indractnactune. Strong impact. Good for critical § blocker | urgent Sworkduys  Sactveskdls 8 daysoff
Work days
Priority Tags Work Types | Skills
Tags that give the task a smart weight The s kel power tasks and peopks skl Sunday Morday Tusudday Wedneiday B Thursdsy Friday Satirdsy
Name Score Codor hean Coa Hina Dptription Siiils and expertise 612
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Bug 16 L - [ T e seresns, flow, and v Delote Spreciic daye it
ddimm{yyyy m] Add dxy OBfiBf2038 x 07022028 x 07f23f2028 x 0F[28/2026 x 08/0Bf2026 x

03 Projects and tasks 04 Choose what to plan

Organize the work pool with effort, priority, tags, and notes. Filter or select tasks, then build the optimal Gantt.
Projects ° Selected project = e ot i Tasks to choose from e
L wks - — v pst selection
W o @ Admin portal - central management g 178 h 78.1 9; Eilter, choose, and bulld. After the build, the panel collapses o the Gantt stays in view,
( Mg AL e, paras, Gomtaet A, s R, Sg & Tmiats fems
| :’m;uﬂmd mana.. 96 - Start date Search Project Tag Boork tysn
| INagNg 1581, UBGTE, PATTHALON., 00 - detaily
l_ 9 1agks TTER Smart 78.1 | e welght - Desaription 01/06/2026 (=) Task [ project f note All projects e Al tags - All types T
@ Instructar pertal - live losson a2 drnin porisl « central management as - el s WM, e TV BRNS, DONAT] ih . Dhphicate Delele Smart threshold
AUNMiNg o MLson, npening Lasks, rak tme
Project tasks 0
s k) e 9 shewm out of 8. Names stay expanded, and tags do not breai the lsyout.
@ Student portal - leaming sxp... 00 Search taak St Teg Sl Tima Ciaar selection Select by tag Zebect by wori type
Shusent dasrboard, taskn, ultmissions, dra Task narma [ Aotes High Smarnt v Altage A kil W Al v Clest Solocted B4 of B4 tadks - At 4
B tashs 13880 Smart T4
QA for permissions across rolos Smart Admin portal - central management Stasks
® Content Builder and content... 26 Prigeity Tierne calc Henrs hfanit Tetal 91'? 3 = 2
Building contant pachs, standalons task, ts_. 83 Fleed ~ 30 o 20h u QA for pariisskas heyoms ki Smart91.7 -20h
9 tasks 2020 Seart 745 m m (s ) R m J QA jtesting | Security
j'l WHAT THE 0 Skills-aware assignment Realistic scheduling Focused planning » Consistent logic
o SETUP ENABLES ’Q‘ Match the right work to the right people. B Based on real availability .l I Plan by a subset or your full portfolio. E Use the same tags, work types,
and time off, and rules across all projects.
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PLAN SMARTER. DO MORE.

See the gaps before they become problems ... -

Smart Gantt does not hide overload, missing skills, or capacity issues.
It surfaces them clearly, so you can make better decisions, sooner.

Load by people

Nina

Tamar b
N

Roni 99.9h /296 h
T

Yael B9k

Load and statistics

See workload by person and effort by project, so you can quickly
understand where capacity is tight and where attention is needed.

Stats by project

66% @] Admin portal - central management
-—

@ Instructor portal - live lesson
T —

) Student portal - learning experience
o]

® Content Builder and content packs
= —— =i

@ Analytics V2 - management dashboard
e )

@ Smart Gantt Builder - preductization
-

@ QA automation, and regression
= =]

- 8% @ Inirastructure, security, and deployment
-

658% @ Training, enablement, and launch
===}

@ Technical debt and UX improvements
(—

0 Smart fix suggestions

helping you resolve issues faster.

write the full A... (1) @

KEY INSIGHTS .

FOR BETTER PLANS

Product overview |
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Unassigned work is explained

Tasks stay visible when they cannot be assigned, and the system

gives explicit reasons such as missing skill, no availability, or no capacity.

Unassigned tasks

Qtasks - 7 pecple - 180.0 1

B tacks

9 tasks -

10 tasks

9tasks

9 tasks

8 tasks -

B tasks - 3 peopl

T tasks -

@ Infrastructure, security, and deployment

people - 180.0 K1
Speople - 131.1H
# TASK
G people - 1846 h
1 Privacy and parent-consent
4 people - 1852 h review
6 people - 166.6 h
5 pecple - 149.0 h 2 Review the terms of use
and privacy policy
2 peaple - 801 h
2 -111.1h
4 people - 90.3 h

The system can point directly to conflicts and suggest practical next steps,

Con Other tasks were not moved.

Spot overload early
See when people are at risk
before it impacts delivery.

b )

See why work is blocked

Get clear reasons for unassigned
tasks and resource gaps.

ACTUAL REASON

Mo one in the system has

The reason is calculated from missing skills, availability, work days, and days off.

2 unassigned

the required skill(s): Legal /

compliance.

Mo one in the system has
the required skill(s): Legal /
compliance.

Parallel overload: on 2026-06-03 there are 3 active tasks for the same
person. Capacity was split to ~2.3h per task, so this task spans more days.

O

HOURS SMART
12h 817
10h 84.2

k
¥
\ N”s:;?ear‘?

dis

Plan with fewer hidden risks
Turn insights into action and
keep your plan on track.

A more productive tomorrow. 5
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Keep control, thensharetheplan .-

Smart Gantt automates the hard planning work P
without taking control away from the team.

Manual actions when needed Import and export
The system suggests the best plan,but Move de_ata in and out with ease, and share
you can step in anytime to adjust. Write the full Admin guide x plans with your team or stakeholders.

Admin portal - central management « Nina

° Full system export

o :lx tllt':"ling only e As o asssoii | bk fnace Export everything in one click.
eep the same people, adjust dates. .
werts o Selected project export
@ oitbvakin e e Share specific projects
Break tasks into parts and assign by skills.
A g’ ° Import JSON or demo data
e et e e et started quickly or bring in your own data.
° PEpkico/peleon o Get started quickly or b dat
wech par 10 the bewt:fk person
Move a task to another team member. ° Generate outputs for review or handoff
Export clean, structured plans.
Add task to this persen
° Add task to this person ansathier person, The rest of Ackds an unasskgred taskpadt to Nina
Assign an unassigned task or part. = Select task v Add e il
Nina w  Replace
. Export Import
° Remove from assignment ot
Move a task back to the unassigned list. Romove frik segnmint e
T = :
P = Targed project fer task import
Chooce o larget propect b

W Bwan et - Conral aAgeART
@ Iralrcto portal « Beg i
Choote file | Mo file chosen
[ R

W Content Bubber and centent patis

@ Ayt VT - managemant daabboded Import JSOM

@ Imat Qankt Budider - procustisatan

o ot : Why teams use Smart Gantt Builder
Define projects, people, skills, and tags, Quick start
and the system builds the plan. Load demo data, click a button, and

your gantt chart is ready.
T ates individual avall time off, skills, skill levels, priority weight, tags, work P rosisuilioms
2. Go to Build Gantt
3. Click "Build optimal Gantt", adjust

Reduce planning guesswork
Assign work more intelligently

Respect real availability

No manual azsignment thinking k
Add your task pool and your talent pool - the system calculates the smartest assignment plan if needed
automatically.

Explain exceptions clearly
Load full deme

Share a plan stakeholders can understand.

Auto schaeduling Manual drag editing Export and documentation

A planning system built for real execution, not spreadsheet theater.

Product overview | Smart Gantt Builder A more productive tomorrow.



